
  

 

The first training module according to 
the Curriculum of Management Re-
serve Training Program ñFuture Volga-
Dnepr Leadersò was held in Moscow 
since 30 March through 2 April.  

The first day included ñLeadership and per-
sonal skillsò training, which was held in the 
countryside of the Moscow region. In these 
unusual conditions future leaders got to 
know each other, coped with different chal-

lenges, showed their leadership potential 
and found the ways to raise the personal 

and team effectiveness. ñIt was great! Fan-
tastic!ò -  said Jenny Zhao , Regional Rep-
resentative in East China, ȦȨȷ. ñWe were 
really encouraged despite the weather!ò On 
the next day participants of the training 
program went to Sheraton hotel to receive 
ñGroup development strategyò training. It 

is significant that the current company 
managers ñstudiedò together with the pro-
gram participants. Alexey Isaykin , Group 
President, and Tatyana Arslanova , Vice -

President, Strategic Management, were 
their trainers. During the training Alexey 
Isaykin noted that we canôt develop busi-

ness without heroes, and first of all it is 
necessary to answer the question ñWho?ò 
and then ñWhat?ò  

ñLeader is a state of mind, -  Group Presi-
dent said, -  Leaders are passionate people 
tending to provide the customers world-

wide with the benefit, and therefore raise 
their reputation due to recognition from the 
customersò.  

Other top managers also expressed their 
wishes to the future leaders:  

ñFirst of all we expect that our participants 
will become the real leadersò, -  said Ser-
gey Shklyanik , Senior Vice -President. ï 
ñUse this opportunity to adopt, accumulate 
and transfer knowledge. Training ourselves 
we should train othersò.  

ñEach person contributes to his futureò, -  

said Denis Ilyin , Executive President, 
ABC. ï ñOnly you can decide whether to 
become a leader and realize the conceived 
plans, and surrounding circumstances will 
help you. Today our Company, Alexey Isa-
ykin and Corporate University give you an 

opportunity to develop and improve your 
own future. And only you can take this 
stepò.  
ñI would like to wish future leaders not to 
be afraid of changesò, -  said Alexander 
Bashkov , Executive President, VD Airlines. 

ï ñYou must be ready for innovations to 

make our company leader in future!ò  
ñWe encourage the efforts of our young 
generation! Take your chances!ò ï noted 
Evgeniy Kochetov , General Director, 
VDTM.  
Andrey Andreev , Manager, Sales and 
Business Development of AFL, expressed 

gratitude on behalf of all future leaders: 
ñWe thank our managers for given oppor-
tunity to develop and hope they will share 
invaluable experience with us. We are look-
ing forward to take part in all modules of 

the program! ò  

 
(the end of the article see on page 2)  
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13th award òWings of 

Russiaó was granted 

to VD Group by the end 

of march 2015. 
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OF THE MOUNTHOF THE MOUNTH ::   
 

«The only man who makes no 

mistakes is the man who never 

does anything. Do not be afraid to 

make mistakes providing you do 

not make the same one twice».  

Theodore Roosevelt 
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ñYesterday during the training in the 

countryside we demonstrated team 

spiritò, -  added Ivan Santoro , 

Branch Manager, Chief Operating Of-

ficer, EMEA, AFL. ï ñWe would like to 

spend the whole training in the same 

wayò.  

ñIt is important to create the teams 

that we can rely on in order to 

achieve results together within a short 

time. We need to be leaders among 

othersò, -  said Lilia Khusnutdinova , 

Ethics Director.  

The key point of this training program 

is a possibility to take part in the real 

company projects. Thatôs why a spe-

cial fair of projects was arranged for 

the future leaders. Managers present-

ed their projects for participants to 

help them choose one of the projects 

and discuss it with the manager. The 

final decision concerning the leadersô 

participation in the projects will be 

made by the managers before 25 

April.   

The basic training course on project 

management was held by Alexander 

Kutuzov, Managing partner and Gen-

eral Director of PM Expert, on 1 and 2 

April.  

ñWorking in groups during these two 

days we were able to understand the 

main stages of work and all aspects of 

project activitiesò, -  said Evgeniy Pe-

telin , analyst of the Marketing De-

partment, VDM. ï ñIt is much better 

to find out and avoid mistakes in 

training than in real activityò.  

Alexey Zimin , Director, Business De-

velopment, VDTM, said: ñThe most 

valuable things for me in this training 

are an actual Group strategy an-

nounced by top managers of the com-

pany and exact information about the 

major projects presented by the pro-

ject managers. I would like to pay 

attention to the fact that during the 

competitions of the first day our team 

acted more effectively when time was 

shortò.  

ñI will try to perform my part of pro-

ject work as it is necessary in some 

spheresò, -  said Fedor Novikov , 

Manager, Product Development 

Group, ABC.  

ñDuring this training we learned new 

information about the Group projects, 

including the main objectivesò, -  said 

Galina Vekshinskaya , Deputy Com-

mercial Director, Manager of Analyti-

cal Department, ABC. -  ñWe managed 

to meet with the future leadersô team 

of Volga -Dnepr and learn the PM the-

oryò.  

We should say that it is just the start 

of training! Good luck!  

Corporate University  
 

Dear Friends!  
We are glad to inform 
you about the launch of 
Volga -Dnepr ñFestival of 
Talentsò in 2015.  

Festival of Talents is a 

demonstration of talents, 
where any employee of the 
Group has an opportunity 
to demonstrate his or her 
unique abilities. All you 
need to have to participate 

is your ingenuity that 
makes you a unique per-
son!  
Many employees of Volga -
Dnepr possess ingenuity 
and unique abilities in areas 

like dancing, singing, play-
ing various musical instru-
ments, pantomime, sculp-
tural art etc. Each employ-
ee of VD Group can partici-

pate in this contest, claim-

ing his/her talents! You 
have such opportunity!  
Anyone who wants to par-
ticipate in the Festival of 
Talents should submit his/
her application (a filled 

form and photo or video 
presentation of your talent) 
to Evgeniy Patrikhalka (ext. 
1087) from 6 April through 
15 May 2015 .  
The winners will be selected 

through online voting 
among employees of Volga -
Dnepr Group.  
All contestants making their 
way to the final will receive 

valuable prizes, the winner 

will get an opportunity to 
prepare an original perfor-
mance show with profes-
sionals (creation of video, 
release of a book, etc. de-
pending on your perfor-

mance).  
The winners will be award-
ed during the Anniversary 
Eve of the company in Au-
gust in Moscow!  

SHOW US WHAT YOU GOT!SHOW US WHAT YOU GOT!   FESTIVAL OF TALENTSFESTIVAL OF TALENTS ðð20152015   

You can find all materials and photos 

from this training on the Corporate 

Website my.volga - dnepr.com , in 

the School of Management Reserve 

Community.  

To open this website you need to en-

ter your full Lotus e -mail in the ñUser 

nameò field, for example: 

john.anderson@volga - dnepr.com; 

enter your current password in the 

ñPasswordò field. 

http://www.clipartof.com/portfolio/seamartini/illustration/blue-airplane-flying-over-clouds-4-1210280.html
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When we speak to CEOs who are 
new to their role, they invariably 
talk about their legacy. How can 
they build the kind of advantage 
that will allow their company to 

thrive for decades? How thor-
oughly must they transform the 
company to make this happen? 
How will they develop the next 
generation of leaders, and groom 
them for challenges that canôt yet 

be imagined?  

All too soon, however, the demands 
of managing the near - term business 
take over. Many CEOs put legacy is-
sues on hold, and concentrate instead 
on making their quarterly growth tar-
gets.  
This generally means doing whatever 

needs to be done to meet the most 
urgent, immediate demands at any 
given moment. Perhaps thatôs why 
half the respondents to a recent sur-
vey we conducted of senior execu-

tives said that setting a clear and dif-
ferentiating strategy was ña signifi-

cant challenge.ò 
The surest way to build a company 
whose leadership will outlast your 
own is to focus your attention on the 
few essential things that your compa-
ny can do better than anyone else. If 

you can reinforce that focus in every 
decision you make ð from mergers & 
acquisitions to new product launch to 
budgeting or cutting costs ð it can 
help you win market share, generate 

sustainable growth, or even turn 
around a decline.  

This probably doesnôt mean continu-
ing the things you have done in the 
past; ñsticking to your knitting,ò in 
itself, is not enough. And you certain-
ly canôt do it by just watching and 
copying your competition; sources of 
greatness are different for different 

companies, even within the same in-
dustry. Developing a legacy -building 
strategy means looking directly for 
the sources of your greatest poten-

tial: where you are already uniquely 
great, and where your most signifi-

cant customers need you to be great 
ð and then ruthlessly concentrating 
your attention and your investment in 
those areas. It is your legacy youôre 
looking for; a generic or tradition -
bound view of success wonôt suffice. 
When A.G. Lafley became the CEO of 

Procter & Gamble, he saw that the 
companyôs current expansion strate-
gy, which had put it in markets as 
diverse as pharmaceuticals and snack 

foods, would continue to erode value. 
He pared back the product portfolio to 
those that fit with P&Gôs well-
established capabilities system: world
-class branding, global sales and mer-

chandising, and rapid technological 
innovation, all for particular types of 
life -enhancing consumer products. 
The result: he created a high -
performance packaged -goods ma-
chine that lined up perfectly behind 

brands like Crest, Tide, and Pampers, 

and turned in industry - leading finan-
cial results.  
We have a name for this sort of lega-
cy-building strategy. Itôs ñstrategic 
coherence.ò This means having a sin-
gle compelling view of how your com-
pany should create value in the mar-

ket, the capabilities required to do so, 
the way those capabilities fit together 
as a system, and the way that all of 
these relate to all your products and 
services. This is the only strategy we 

know that consistently enables com-
panies to create value today, while 

building a legacy of greater value for 
the future.  
If you are a new CEO or other senior 
executive leader, strategic coherence 
is an accessible path for you and your 
company. You will have to devote 

time right from the start, to research, 
understand and make choices about 
your capabilities and portfolio. You 
will have to learn to say ñnoò a lot 
more than your predecessor probably 

did. Virtually all decisions ð from new 
markets, to product launches, to ac-

quisitions, to R&D investment, to hir-
ing, or cost cutting ð must hence-
forth reinforce your companyôs dis-
tinctive ambition. It is no small chal-
lenge to shut down or turn down a 
wide range of initiatives that your ex-
ecutive team and employees feel pas-

sionately about. But the rewards are 
profound. Once you set out on a co-
herent course, the people in your or-
ganization will rapidly come to under-

stand what creates value and what 
does not. They will see how their role 

fits with the overall purpose of your 
company, and what they must do to 
contribute to building your companyôs 
legacy. This is in their interest as well.  
We know a growing number of CEOs 
who have embarked on this journey, 
and they often talk about the limited 

number of new and random requests 
they get, rather than the continuous 
pummeling of requests from functions 
and businesses with the next great 

budget request.  
To get to coherence, and help the en-
tire organization live coherence every 
day, we encourage you to focus on 
three key strategic questions:  
Å Is my team focused on a core stra-
tegic approach to the market that is 

differentiated from our competitors ð 
do we have a unique ñway to playò? 
Å Can my team articulate the three to 
six capabilities that describe what we 
do uniquely better than anyone else 

and how these capabilities support 
our value proposition?  

Å Are we focused strategically on mar-
kets where we can compete effective-
ly? Or are we chasing adjacent mar-
kets where our capabilities donôt fit? 
If you can get your company focused 
on these three key drivers of coher-

ence, it will take you a long way to-
ward a lasting legacy of success. In 
the short run, youôll see better finan-
cials. In the end, you will leave be-
hind a stronger organization with the 

skills, insight, and discipline to sustain 
that success ð even after youôve 

gone. You will have truly lifted your 
organization up and set it apart from 
the competition, and that legacy can 
make every leader proud.  

Leinwand and Cesare Mainardi,  

Harvard  Business Review  
 

Paul Leinwand is a Partner in Booz & 

Companyôs global consumer, media, 

and retail practice. He serves as chair 

of the firmôs Knowledge and Marketing 

Advisory Council. Cesare Mainardi is 

Managing Director of Booz & Compa-

nyôs North American business and is a 

member of the firmôs Executive Com-

mittee. They are co -authors of The 

Essential Advantage: How to Win with 

a Capabilities -Driven Strategy, pub-

lished by Harvard Business Review 

Press.  

 

CREATE YOUR LEGACY ACREATE YOUR LEGACY A S A LEADERS A LEADER   
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Monthly corporate magazine ñVD Leadersò. Established in April, 2014 by Department of Corporate Education  

for the purpose of support the Management School and promotion of the mentioned profession.   

Editors : A. Seryogin , G. Isaykina .  

aleksey.seryogin@volga -dnepr.com  

We continue our column 
about one of the recom-
mended business books.  
In April the book of the 

month is a bestseller by 

Jack Trout ñThe Power Of 
Simplicity: A Management 
Guide to Cutting Through 
the Nonsense and Doing 
Things Rightò.  
Renowned marketing ex-
pert and best -selling author 

Jack Trout has a message 
for managers who are 
struggling to keep up with 
todayôs ever-changing busi-
ness climate: ñKeep It Sim-

ple.ò In this paperback edi-
tion of The Power of Sim-
plicity, Trout advocates the 
importance of paying atten-

tion to the basics and sim-

plifying processes in order 
to stay focused on the core 
business at hand. Through 
case studies and interviews 
with successful executives, 
he shows managers how to 
cut through jargon, articu-

late their vision, and regain 
control of the vital elements 
of their business in order to 
make it thrive. According to 
Trout, the things that pro-

pose to streamline compa-
nies, like the ubiquitous 
ñmission statements,ò often 
end up bogging down oper-

at ions by int roducing un-

necessary complexity 
where a straightforward 
approach may be more ef-
fective. Trout cites South-
west Airlines, Intel, and 
Kohlôs department stores 
among others as successful 

companies that have reject-
ed showy trappings in favor 
of simplification.  

Book of the monthBook of the monthBook of the month . . . The Power Of Simplicity: A Management The Power Of Simplicity: A Management The Power Of Simplicity: A Management 

Guide to Cutting Through the Nonsense and Doing Things Right Guide to Cutting Through the Nonsense and Doing Things Right Guide to Cutting Through the Nonsense and Doing Things Right  

Dear Colleagues!  

Sign up for the updates: 

Univer_vdg to stay in-

formed. Look at the last pic-

tures of Corporate University 

account. We welcome your 

likes and comments!  

CORPORATE UNIVERSITYCORPORATE UNIVERSITY   IN INSTAGRAMIN INSTAGRAM   

Down :  
1. Soviet utility aircraft An -
14, «USTOL transport». An
-14 displayed in Ulyanovsk 
Aircraft Museum.  

2. Top-manager of VD 
Group, listed in ñTop-1000 

managers of Russiaò. 
4. Leader of the Global Vol-
ga-Dnepr School.  
6. Volga -Dnepr Technics 
has taken part in the MRO 

Middle East 2015 exhibi-
tion, which was held in this 

city.  
7.Germanyôs World Cham-
pion biathlete, who joined 
the crew onboard Volga -

Dneprôs IL-76TD -90VD 
freighter from Helsinki, Fin-

land, which was carrying 
19 tons of sports equip-
ment for the final stage of 
the 2014 -2015 Biathlon 

World Cup in Khanty -
Mansiysk.  

Prize CrosswordPrize CrosswordPrize Crossword !!!    
Dear Colleagues ! To participate in this prize crossword 
please send your answers to:  aleksey.seryogin@volga -
dnepr.com . The original prize are expecting the employ-
ee, who first will send correct answers of the crossword.  
We wish you success!  

The correct answers will be posted on corporate portal  
my.volga - dnepr.com  in the section ñCommunityò -> 
ñPublic communityò -> ñCorporate Magazine VD-Leadersò 
on April 29th.  

Questions :  
Across :  

3. A new route ABC has 
started to negotiate in April 
2015.  

5. Old name of the Russian 
design bureau and aircraft 
manufacturer, founded by 
Sergey Ilyushin.  

6. One of the Values of Vol-
ga-Dnepr Group.  

9. Kind of sport. VD Group 
has its own team partici-
pating in the business 

Champions League.  
10. ñFast&éò ï American 
blockbuster movie of 2013, 
An-124 featuring.  
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